NEW HOSTING PROJECT 2013/2014
Project:  SILESIA EXPLORER
Coordinanting organisation: Bona Fides Association
Host: Bona Fides Association www.bonafides.pl
Location: Katowice, Poland

Start: 01/12/2013
End: 30/11/2013
12 months duration
About us:

The Bona Fides Association is an independent, nonprofit, and politically disinterested non – governmental  organization. Our goal is the development of civil society and improving the quality of public life in Poland  (especially in Katowice and Silesia region).The main objectives of our activity are:-education on human rights,  particularly civil rights;-protection of human rights and freedoms and civil liberties;-increasing access to public  information;-transparency in public life, control public expenditure;-preventing corruption in public institutions; development  of local communities. As well, we support other NGOs and their local communities for which they are  working for to implement projects aimed at increasing the participation of citizens in the process of making important  decisions. Through our actions Silesian offices are becoming more transparent and more responsive to real needs  of residents. The Bona Fides Association is a Hosting Organization since 2009. We have already hosted 5 pairs of  volunteers from: Romania, Georgia, Azerbaijan, Bulgaria, Armenia, Ukraine and Spain. Volunteers help us a lot to understand and  recognize many of social problems they need to force and challenge (during their monitoring). We are ready and  open to invite new 4 volunteers and start a new project very soon: from December 2013 to November 2014 (12 months).

About project:
The project has its’ place in Katowice, there will be three partners from: Poland, Spain and Georgia. SILESIA EXPLORER is a project for four volunteers (2 guys and 2 girls) who desire to develop their own awareness about civil rights. The volunteers activities will last for 12 months: from December 2013 till November 2014.

The main activities of the project are: researches – monitoring of institutions in Katowice and Silesia region which are focused on work with other people – citizens (not only the common habitants, but foreigners as well), sharing their impressions about: Katowice, Silesia, Poland on the EVS blog, working hand by hand with Host Organization in its’ initiatives which will be offered to the volunteers (office work, meetings and events like: Dni Organizacji Pozarzadowych (NGOs’ days), Dni Miasta (The Day of The City), Targi Organizacji (NGOs’ Markets), monitoring public programs and tasks conducted by City Hall, meetings with habitants of Katowice – within frames of Community Organizing project, supporting local community citizens initiatives and many others. As well it would be great if the volunteers will desire to be involved in promotion of voluntarism – meetings with other EVS volunteers, but not only – with local volunteers, with young people who are interested in voluntarism. The project is also about the volunteers themselves. By this project they should feel happy, should have this possibility to gain self development, that’s why we leave plenty of space for their own ideas and project. We want them to feel satisfy, but on the other hand feel responsible for their project. Would like to base on our experiences we gained thanks to previous EVS volunteers. We want to listen to our volunteers and give them the support they will need not only to achieve the activities we propose, but to help them to develop their own projects with our support.
Volunteers tasks: 
The baisic activities for volunteers are:

WATCHDOG activities – To run their own monitoring of:

1. Public and non – public (private) institutions. There will be around 19 new monitorings that they’ll have to do and describe on special reports and articles for local media
2. To explore Katowice and Silesia – monitoring of Silesian Industrial Monuments Route, volunteers will check quality of service in this places (around 30 institutions are within the Silesian Industrial Monuments Route)
3. City councilors – we don’t know them very well, as they appear only during the elections time, but we are monitoring them and checking what kind of essential things they’re making for us? Volunteers will help us to monitor them by meeting with them and giving them specific questions. We want to check if the foreigners has the same essential meaning for them?; The results will be shown as a score in generall table on Bona Fides web page.

A mission of a volunteer:

1.If the EVS will be in 2013/2014 we also want engage volunters in activities which will be promote this programme. We would like to promote Youth in Action Program, show its’ possibilities and chances it gives to youth better. There are plenty of things which volunteers could do for them! What is this EVS? How can I apply? How should I prepare? Where should I go and look up for? The volunteer should run his/her own volunteers’e-mail so she/he could help – answer questions, give advices, show resolutions. We would like to involve our volunteers in the process information we give about – Program, voluntarism, NGOs’.

You can do this by: Day of the City, Day of NGOs’, Markets of NGOs’, meetings, conferences, visiting schools and other places. Volunteers will get our support but they will be responsible for giving full information about Voluntarism, Program and the Project. We want them to be present at all of those events, we want them to meet with future volunteers and to make some non – formal trainings for them. During those meetings youth could meet each other, exchange their culture and experiences;

Serve to local community:

1. There are plenty of possibilities here: volunteers can be involved in meetings and events at Nikiszowiec – the district of Katowice where they will live in. Ther is a “CAL” the Centre of Local Activity on Nikiszowiec which they can support. The “CAL” organizes some meetings and events for habitants of Nikiszowiec and if volunteers will like to help them, they are free.

There are about 3 events during the year that volunteers could help with (“´Swie˛ to Sa˛siada” – the Day of Neighbor, “Barburka” – St. Barbaras’ Day, “Odpust ´Swi ˛etej Anny” – St. Annas’ Day) - THOSE SERVICES IS NOT A MAIN POINT OF THE PROJECT;

2. Meetings with habitants of different cities – sometimes they want to learn something about another culture, sometimes they would like to speak with you in your native language, sometimes they would like to know something about EVS, your religion, how do you like Poland, Katowice? Or just need your help! After all you are the volunteer.

3. Volunteer will have many of possibilities to meet with other people, kids or youths. If they would like to prepare a workshop, there won’t be any problem with that. We have big space in our office, we have staff which can support volunteers, so we are just looking for creative and wide-talented persons!

This is your project!:

1. Do volunteers know what I have on my mind? This is your time, feel welcomed in Katowice! We don’t know you yet, but we are already happy for all of your own ideas and initiatives! We are ready and open to help you with it! So the last point – point no. 4 will be your point. Think about implementing something that you have always dreamed about, we will try to make it comes true. Dear volunteers, we should try to build something together. You will be responsible, you will be coordinators of the last point (of course if it will be possible) so the most interesting and real plans, will help you to get place on this EVS project.

Working in Hosting Organization:

1. We need your help, just a little bit in the office, but still. So we want to invite our future volunteers to help us with our monitoring, workshops and trainings we prepare, we want to involve them to all of events that we participate in like: The Days of NGOs’, Day of the City, conferences, Markets, meetings, happenings, initiatives - for eg. collecting signatures.

Practical arrangements: 

Volunteers will work max 30-35 hours per week and have two days off per week ( mostly weekends). After each month they will have two additional days free. They will also have free days during the institutional holidays (the days that are free from work according to Polish law). All the days have to be highlight by volunteers - we just need a signal that they

won’t come. Communication between us is very important. We just want to know is everything OK. The Bona Fides office is open from Monday till Friday and most of the activities will have its’ place during those days, but attention! Some of activities will be done during weekends and we would like to involve our volunteers although it. So, both of

them has to be prepared that they sometimes would have to do something during the weekend, but of course because of that, volunteers can receive 1 or 2 days off during the working week. Some parts of work will be done in the Bona Fides’ office, but they will also work outside - even mostly (meetings with the local people in community organizing activities, visits to the local institutions in watchdog activities - monitoring, Katowice explorer map - events, places etc). 
Accommodation:

Volunteers will be accommodated in a rented flat that will be equipped with the basic furniture and gears (kitchen with cook,  fridge, table, furniture etc bathroom -shower place, washing mashine, 2 rooms -one for each of the volunteers). They will get a  tickets for local transportation -if they will have to go somewhere farer or will go for a training, than Bona Fides will buy a ticket  for them as well, and the food allowance (arround 80 - 100 EUR). Volunteers will also get 85 EUR of allowance for each month.

Contact person:
Ewa Kozub

EVS coordinator 

email: ewa.kozub@bonafides.pl 

Bona Fides Association

ul. Warszawska 19

40-009 Katowice

Silesia

Poland 

